
Virginia Department of Minority 
Business Enterprise (DMBE)

DMBE Programs
Shirley Kennedy

SWaM Construction Administrator



5/29/2009
“Leading By Example”

2

Virginia Department of Minority Business Enterprise (DMBE)

Two Certification Programs

• SWaM Certification
Under Virginia’s “SWaM” Procurement Initiative

• DBE Certification
Under U.S. Department of Transportation’s Program
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Virginia Department of Minority Business Enterprise (DMBE)

SWaM Business

• Small Business
have 250 or fewer employees, or average annual gross receipts of
$10 million or less averaged over the previous 3 years

• Women-Owned Business
At least 51% owned and controlled by one or more women

• Minority-Owned Business
At least 51% owned and controlled by one or more minorities
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Virginia Department of Minority Business Enterprise (DMBE)

DBE Certification

Disadvantaged Business 
Enterprise

Governed by the Federal Regulations in 
49 CFR 26 and 23.

Certify companies for Federal funded 
projects: roads, bridges, railroad, port, 
airport
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Virginia Department of Minority Business Enterprise (DMBE)

Online Information

• All certifications are processed by DMBE 
• SWaM Certification: Fill out the Application Form online 

at  www.dmbe.virginia.gov , fill out the application online, 
print, sign and mail it to DMBE (with necessary 
supporting documents)

• DBE Certification: download application and information 
from DMBE website: www.dmbe.virginia.gov
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Virginia Department of Minority Business Enterprise (DMBE)

DMBE Website
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Virginia Department of Minority Business Enterprise (DMBE)

Certified SWaM Firms 

• Certified SWaM Businesses
Jan 16, 2006 May 18, 2009

Minority 1,729 5,324
Women 1,002 3,840
Small 2,762 9,349

Total 5,493 18,513

• Certified DBE: 821
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Virginia Department of Minority Business Enterprise (DMBE)

Certified Business Search

Search by NIGP Codes or Descriptions, SWaM Types, 
Zip Codes, etc.
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Virginia Department of Minority Business Enterprise (DMBE)

Certified Business List

Web Search Result
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Virginia Department of Minority Business Enterprise (DMBE)

Construction Program Initiative

Background
The DMBE made an assessment and acknowledges that a diverse 

SWaM business population and customer base exists within its 
service area. 

Furthermore, DMBE recognizes that there are under-utilized construction 
vendors certified and qualified to provide a range of construction-related 
services.

Many more SWAM contractors could optimize their potential to do business 
with the State if they could build capacity and receive assistance with 
match-making and  forming viable partnerships with established General
Contractors.
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Virginia Department of Minority Business Enterprise (DMBE)

Goals of DMBE Construction 
Program

To enhance the capabilities of under-utilized SWaM and 
DBE contractors in the construction and building trades, 
enabling them to obtain State contracts and improving 
service delivery.

To provide more effective outreach services to certified 
construction vendors, General Contractors and State 
agencies to foster additional opportunities for under-utilized 
SWaM and DBE-certified vendors
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Virginia Department of Minority Business Enterprise (DMBE)

DMBE Construction Program 
Initiatives

Construction Vendor Database development and transition
– Vendor certifications 
– Vendor capabilities (licensing, insurability, bond worthiness)
– Past work history and performance

Capacity Building
– Management support services
– Technical Assistance
– Training (OSHA-safety, bid development, project management)

Outreach
– Collaboration with General Contractors
– Identifying business opportunities with agencies and institutions of higher learning
– Match-making vendors with opportunities
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Virginia Department of Minority Business Enterprise (DMBE)

Capacity Building

Technical assistance and support services will be 
provided to vendors and procurement 
representatives through training seminars and 
focus groups to facilitate an increase in the 
number of qualified and certified vendors 
available, and improve the agencies ability to 
manage and mitigate the presumed risk of 
contracting with SWaM vendors
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Virginia Department of Minority Business Enterprise (DMBE)

Outreach

DMBE will collaborate with General Contractors 
to facilitate mentor-protégé relationships with 
self-performing construction vendors; participate 
as presenters at agencies and local trade and 
professional organizations’ conferences to market 
government initiatives and promote opportunities 
for doing business with the Commonwealth of 
Virginia


